Budget Workshop
July 14, 2016

          _____________________________________________________________________________________

BUDGET WORKSHOP

THURSDAY, JULY 14, 2016
 1:00 P.M. – 4:00 P.M.
_____________________________________________________________________________________
Call to Order and Roll Call:  Mayor Bernice (Bonnie) Fischer called the Budget Workshop to order at 1:20 p.m. Present were Mayor Fischer in Chair, Vice-Mayor Joseph M. Flagello, Council Members Stella Gaddy Jordan, Woodrow (Woody) Gorbach and Robert Gottlieb (via telephone). Also present were Town Manager Bogdan (Bob) Vitas Jr. Town Clerk/Assistant to Town Manager Maylee De Jesus, Commander Robert A. Rizzotto, and Town residents.

Pledge of Allegiance:  The Pledge of Allegiance was led by Commander Rizzotto.
Town Manager’s Presentation of Proposed Budget:
· General Fund Summary
Town Manager Vitas highlighted the General Fund Budget Summary.
· General Fund –  Revenues
Town Manager Vitas detailed the General Fund Revenue figures.  He also reported that the Alcoholic Beverage Tax, Half Cent Sales Tax, State Revenue Sharing, the new Infrastructure Sales Surtax (if passed), and Business Tax Receipts are monies received from the State.  
· General Fund –  Legislative
Town Manager Vitas highlighted the legislative budget.  He addressed an Ordinance change, if Council is considering a raise for themselves. 
· General Fund –  Executive
Town Manager Vitas detailed personnel’s health and life insurance benefits budget.  He discussed the rise in Worker’s Compensation premiums, that will take effect in FY 2018.    

· General Fund –  Administration/Finance
Town Manager Vitas described full-time and part-time Staff positions, and the importance of having a part-time Accountant, rather than hiring an Administrative Assistant.   
Town Clerk De Jesus described the annual conferences she attends, and the various committee positions she holds, with regard to her Town Clerk’s position.  
Town Manager Vitas discussed replacing the old Konica copier with a colored copier for large in-house productions.  He explained and detailed the critical expenses of the in-house software for a better records management system, in case of a major incident.
· General Fund –  Public Safety
Commander Rizzotto stated that on Page 14, it should say “duty vest carrier” replacements.  
· General Fund - Public Works
Town Manager Vitas discussed the Town’s storm sewer, in regard to the overgrown mangroves.
· General Fund - Culture & Recreation
Council Members suggested raising the non-resident Lecture and Music Series tickets to eighty-five dollars ($85).
Another discussion ensued regarding raising the proposed budget for the Memorial Day Celebration and the Antique Car Show events to fifteen hundred dollars ($1,500) each, and therefore increasing the proposed FY2017 Cultural Expenses to seven thousand two hundred and fifty dollars ($7,250).
· General Fund - Legal
Town Manager Vitas reviewed all legal expenditures, and stated that Labor Counsel Ward Damon’s fees will be deceased in FY2017.   
Council Member Gottlieb suggested surveying neighboring Town Halls, with regard to their various methods of legal rates, whether it is a firm or an independent legal counsel.  
Council Member Jordan recommended obtaining crosswalks for the Town.
Commander Rizzotto responded that the Florida Department of Transportation (FDOT) will not approve crosswalks in Town, as the road (A1A) is too curvy, in our part of Town. 
· General Fund - Capital Outlay
Town Manager Vitas detailed the rewired LED lights project for safety.  
A discussion ensued regarding decorative color changing street lights for the A1A pedestrian walkway.  
Town Manager Vitas discussed the budgeting of ninety-five dollars ($95) per set of brackets for the twenty (20) light poles, for better branding of the Town.  He also discussed an electronic messaging board in front of Town Hall.
Town Manager Vitas reported that he will require thirty-nine thousand dollars ($39,000) for completing Town Hall building improvements, including the Architectural Spatial Study, rather than the original fifty thousand dollars ($50,000) listed.  
· General Fund - Building/Code Enforcement
Town Manager Vitas explained the correction of nine thousand five hundred and eighty-nine dollars ($9,581) for Life/Health/Disability Insurance listed.  He gave the projection of sixty-five thousand dollars ($65,000) for Professional Services, with regard to Building/Code Administration.  Town Manager Vitas discussed researching informational technology online software for building permits, for approximately thirty-four hundred dollars ($3,400), which would link directly into the Town’s online ledger spreadsheets.   
· Sewer Utility Fund 
Town Manager Vitas discussed the increase in sewer charges next year.  He reported that he has lowered the interest.  He reported on the lift station’s condition, and the purchase of another pump which would be the only critical infrastructure at this time.
A detailed discussion ensued regarding a possible rollback of Ad-Valorem taxes.     
Adjournment:
A motion was made by Vice-Mayor Flagello and seconded by Council Member Jordan to adjourn the meeting.  Upon vote motion passed 5-0.
Mayor Fischer adjourned the meeting at 6:30 p.m.
2nd Budget Workshop July 19, 2016 - 6:00 P.M. (If necessary)

Next Regular Council Meeting July 26, 2016 - 7:00 P.M. 

____________________________                                           ____________________________
Maylee De Jesus, CMC                                                          Bernice (Bonnie) Fischer

Town Clerk                                                                              Mayor
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